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ThIS ISSue

In this issue of Catalyst we take a look at 
the Management School’s achievements 
over the past year and we take a glance 
at the newly refurbished facilities the 
school will be moving into next year. 
This issue also focuses on leadership, 
and the skills and knowledge needed to 
become an effective leader.
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welcome to the fourth edition of 
Catalyst! As you can see, we have a  
new look to this edition, bringing you 
a fresh approach to your Management 
School update, which we hope you 
enjoy with us. 

In this edition, we will celebrate the 
successes in 2012 and some key strategic 
moves forward. One of the major 
highlights of the year has been achieving 
triple accreditation from AACSB, EQUIS 
and AMBA. This has positioned your 
Management School in the top one 
per cent of business and management 
schools across the world. Only 57 schools 
in the world are triple accredited and 
just 14 of those are in the UK. In 2013 
your Management School will move 
to a newly refurbished facility at the 
existing Crooksmoor site. The building 
is currently being completely redesigned 
and refurbished and will be transformed 
into a dynamic hub providing world class 
learning and teaching facilities. You can 
read more about the new facilities and 
plans on page 9.

We have been very fortunate this year 
and have been able to catch up with our 
alumni in Mumbai, Beijing and Shanghai, 
and with our UK alumni in London. We 
are also delighted to share your success 
stories and hear what you have been 
up to since graduation. In this edition 
we share the successes of a number of 
alumni and also hear from some of our 
current students.

There have been quite a few changes 
at the School over the past year and 
after recent developments, we now have 
a dedicated External Relations team 
encompassing Alumni Relations. You can 
read more about the External Relations 
service team across the page. This team 
provides support to enhance our alumni 
community interaction with your 
Management School. 

We thank you – our alumni – for your 
contribution to these successes and 
continuous support to your Management 
School. We are growing from strength to 
strength. We would like you – our alumni 
– to be closely involved in all of these 
exciting initiatives of your Management 
School and be part of this journey of 
successes. There are various ways you 
may want to keep in touch. You may want 
to extend your professional network, 
attend a reunion, event or expert lecture 
on a particular topic of interest, share 
your experience and success stories with 
current students, or become involved in 
mentoring. You may even be interested 
in providing an internship or a student 
project opportunity. You may want to 
support your Management School as 
we travel together to the next phase of 
development on School rankings and 

accreditations. You may be interested 
in knowing more of the move to your 
Management School building on the 
Crookesmoor site and supporting this 
strategic initiative via a donation, either 
as an individual or corporate body. 

We would very much like to hear 
from you and warmly welcome your 
involvement in these initiatives of your 
Management School moving forward. 
Let’s do this together and be part of these 
successes.

We look forward to hearing from you 
on the many opportunities this will 
offer. We hope to have your support and 
involvement with us on this journey 
together to build a world leading 
Management School at The University 
of Sheffield. We hope you will share this 
pride as this is your Management School 
and your University. Thank you for all 
your support.

Yours,

Lenny  

professor Lenny Koh 
Associate Dean, Alumni Affairs

Get in touch at mgtalumni@sheffield.ac.uk 

x

professor Lenny Koh 
Associate Dean for Alumni Affairs

Message  
from Lenny
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The External Relations team aims  
to build relationships with local, 
regional and international 
business, alumni and friends of  
the Management School to ensure 
the best possible impact upon  
the regional and international 
economy. By working with you to 
create a vibrant alumni network 
contributing to the growth of  
the School, we hope to establish 
an enriching lifelong relationship 
with our alumni. 

Mike Bruce, Careers Adviser, joined  
the University of Sheffield in 2007  
on a Widening Participation project.  
Mike provides one-to-one advice to 
Management School postgraduate 
students and delivers career development 
and management sessions to our MSc 
students.

Merryn McGregor, Student Employability 
Manager joined the University of Sheffield 
in 2008 as a Business Consultant for 
Consult IWP, part of the Institute of 

Work Psychology. Merryn’s role focuses 
on identifying and establishing external 
opportunities and relationships for the 
Management School, such as student 
project and placement opportunities  
and areas for research opportunities. 

Ian Proctor, Head of External Relations,  
joined the University of Sheffield in 1995 
and for the past 13 years has worked in 
Knowledge Exchange. He has a wealth 
of experience in business generation, 
relationship management and project 
management across a range of business 
sectors. 

Kate Shepherd, External Relations Support 
Officer, joined the University of Sheffield at 
the Institute of Work Psychology in 1998. 
Kate helps co-ordinate the Management 
School’s student project and placement 
opportunities, and is the main point of 
contact for students regarding business 
placement and projects.

Kelly Walker, External Relations Support 
Officer, joined the University of Sheffield 
Management School in the Research 
Team in 2009. Kelly helps to co-ordinate 
the School’s programme of internal and 

external events working with a range of 
partners and helps to deliver the School’s 
research seminar series of internationally 
distinguished academic speakers.

Jody White, External Relations Officer, 
joined the University of Sheffield 
Management School in 2011. Jody’s role 
focuses on the delivery and development 
of services available to the School’s global 
network of alumni and is the main point of 
contact for alumni relations and activity at 
the Management School. 

Marcus Zientek, Careers Adviser, joined 
the University of Sheffield in 2004 and 
worked with a number of academic 
departments as link careers adviser, 
including the Management School. Since 
2009 Marcus’ role within the Management 
School has increased, and is now based at 
the School two days a week. He focuses 
on developing and co-delivering a series 
of seminars with MBA students on our 
Continuous Professional Development 
programme.

h

L to R: Mike Bruce, Kelly Walker, Jody White, Marcus Zientek, 
Kate Shepherd, Ian Proctor, Merryn McGregor.  
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Academic staff 
appointments:

we are pleased to welcome the 
following members of staff to  
the Management School:

Mr Choudry Ghafran – 
Lecturer in Accounting from February 2012

Before joining the Management School, 
Ghafran held an Associate Lectureship post 
in Accounting and Finance at the Bradford 
University School of Management. His 
main areas of research are corporate 
governance and financial reporting quality, 
specifically focusing on the influence 
of audit committee characteristics in 
constraining earnings management 
practices. 

dr robert wapshott – 
Lecturer in Entrepreneurship from  
February 2012 

Before joining the Management School, 
Robert lectured at the School of 
Management at Bradford University.  
Prior to working in academia he worked  
in manufacturing and service sectors of  
the economy.

Mrs Lynda Burkinshaw – 
Lecturer in Accounting from May 2012 

Before joining the Management 
School Lynda trained as a Chartered 
Accountant and Chartered Tax Adviser 
with KPMG after graduating with a 
degree in Accounting and Finance from 
Leeds Metropolitan University. Lynda is 
particularly interested in the reasons for 
the complexity of the tax law and the link 
between taxation and financial accounting.

dr panayiota Alevizou – 
Lecturer in Marketing from June 2012

Panayiota previously worked for several 
years as a marketing consultant in Greece 
and as a project manager for International 
Volunteers in the ATHENS 2004 Olympic 
and Paralympic Games. Panayiota’s 
research interests include sustainability 
marketing, labelling, green identity, green 
branding of FMCGs, branding in the music 
industry and qualitative research methods.

professor david oglethorpe – 
Chair in Environmental Studies  
from July 2012

David joined the Management School  
in July as chair in Environmental 
Sustainability in a cross-faculty role 
to augment interdisciplinary research 
activity across the University in relation 
to sustainability issues and in particular 
relation to the water agenda. Before joining 
the Management School David was chair  
in Sustainable Supply Chain Management 
at Newcastle Business School.

Ms Sarah Brooks – 
ESRC Fellowship from September 2012

Before joining the Management School 
Sarah worked in several management  
and consultancy roles. Her current 
research project title is ‘ Organisational 
capital development: The role of 
intangibles within the workplace and  
links to competitive advantage’.

dr Marta herrero – 
Lecturer in Cultural and Creative  
Industries from September 2012

Before joining the Management School, 
Marta held posts at the Universities of 
Plymouth and Dublin. Her primary research 
interest is in the economic foundations  
of the cultural industries.

professor Jason heyes – 
Chair in Employment Relations from 
September 2012

Before joining the Management 
School Jason held a Reader’s post in 
HR Management at the University of 
Birmingham. His research interest is the 
connection between employment and 
HRM, the labour market and public policy.

professor Bill Lee –  
Chair in Accounting from September 2012

Bill rejoined the Management School in 
September after holding a post at Keele 
Management School as Subject Leader 
of Accounting. His research interests 
include the intersection of accounting 
and accountability with the organisation 
of work, opportunities for learning and 
government support of learning initiatives.

dr diane Burns – 
Lecturer in Human Resource Management 
& Organisation Behaviour from October 
2012

Previously, Diane worked at the Institute 
of Work Psychology at the Management 
School before moving to the University of 
East Anglia as Senior Research Associate, 
returning to the Management School in 
October. 

dr John fry – 
Lecturer in Accounting and Financial 
Management from October 2012

John joined the Management School as 
Lecturer in the Accounting and Financial 
Management division in October. 

dr oleksandr Talavera – 
Reader in Accounting and Financial 
Management from October 2012

Oleksandr joined the Management 
School as Reader in the Accounting and 
Financial Management Division in October.  
Previously, he held a Senior Lecturer post 
at Durham Business School and also at the 
University of East Anglia.  

dr Jerzy Kociatkiewicz – 
Senior Lecturer in Management with  
effect from 1 January 2013

Jerzy will be joining the Management 
School as Senior Lecturer in the 
Management Division in January 2013. 

professor paul Latreille – 
Chair in Management with effect from 
January 2013

Paul will be joining the Management School 
as Chair of the Management Division from 
January 2013. 

dr Theo panagiotidis – 
Senior Lecturer in Accounting and 
Financial Management with effect from 
January 2013

Theo will be joining the Management 
School as Senior Lecturer in the 
Accounting and Financial Management 
Division in January 2013.
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Awards

Dr Liz Carnegie’s co-authored paper 
with Dr Derek Bryce, at University of 
Strathclyde Business School entitled 
“Exhibiting the ‘Orient’: historicising theory 
and curatorial practice in UK museums 
and galleries” has been accepted in the 4* 
Environment and Planning A journal.

Dr Jeremy Dawson won best paper award 
at this year’s Academy of Management 
conference in the Gender and Diversity in 
Organizations division. The paper entitled 
“Why organizational and community 
diversity matter: The emergence of 
incivility and organizational performance”, 
(King, E., Dawson, J. F., West, M. A., Penny, 
C., Gilrane, V., & Bastin, L) won the 2012 
Saroj Parasuraman Best Publication Award.

Professor Rachael Finn is taking lead 
responsibility with co-applicants being  
Dr Tim Vorley, Dr Nick Williams, Dr Rob 
Wapshott, Professor Colin Williams and 
Professor Gordon Dabinett, on a project 
entitled Developing Entrepreneurial & 
Enterprising People (DEEP), funded by the 
Research Enterprise Innovation Fund. The 
objective is to develop a mobile app which 
will encourage the user to reflect on their 
enterprising and entrepreneurial skills. 

Mr Chaudhry Ghafran’s first paper has 
been accepted for publication in the 
International Journal of Management 
Reviews, titled “The Governance Role  
of Audit Committees: Reviewing a Decade 
of Evidence.”

Professor Lenny Koh was invited as a 
Chief Guest to Noorul Islam University, 
in Tamil Nadu, India, for the International 
Conference on Modelling, Optimisation 
and Computing in April. Prof Koh delivered 
a speech at the inaugural session of the 
conference, and was accompanied by the 
Chancellor of the University and Chairman 
of NIMS Medicity, Dr. A.P. Majeed Khan, and 
Pro Chancellor and MD of NIMS Medicity, 
M.S Faizal Khan for a visit to Medicity. 

Dr Hang Le’s Paper entitled “Corporate 
Diversification, Information Asymmetry 
and Insiders’ Trading”, with A. Ataullah, 
I.R.Davidson, and G. Wood, has been 
accepted by the 4* British Journal of 
Management.

Dr Daragh O’Reilly and Dr Sunil Sahadev 
have been awarded a Sheffield University 
Research Environment (SURE) grant to 
help map the development of marketing 
management paedagogy over the past 
40+ years. This involves conducting a 
longitudinal text-mining analysis of Kotler’s 
textbook “Marketing Management”. Adam 
Haley, a Level 2 BA Business Management 
student, worked with Sunil and Daragh  
on this project over the summer.

Dr Peter Rodgers and Dr Tim Vorley are 
leading on the CREED project, along 
with colleagues Nick Williams and Colin 
Williams which has received funding from 
the British Council under its exploratory 
grants scheme to develop the Management 
School’s collaboration with the Higher 
School of Economics in Moscow, in the 
field of entrepreneurship.

Dr Ute Stephan’s co-authored paper with 
Christian Hopp from the University of 
Vienna, entitled “The influence of socio-
cultural environments on the performance 
of nascent entrepreneurs” was published 
in the 2012 Academy of Management Best 
Paper Proceedings, a place reserved only 
for those papers considered to be in the 
top 10% of those presented at the annual 
meeting held this year in Boston, USA.

As part of the INPERE network, Dr Ute 
Stephan was awarded funding from the EU 
Erasmus program to hold an international 
summer school titled “Toward policy 
relevant entrepreneurship research from 
a psychological perspective: Advanced 
research methods” in 2013 in Rotterdam, 
The Netherlands. The funding includes 4 
scholarships for University of Sheffield PhD 
or Masters Students to attend the summer 
school as well as one teaching bursary. 

Dr Tim Vorley has also been awarded  
a scholarship to become a fellow of the 
European Entrepreneurship Educators 
Programme (3EP) and to participate  
in the Global Entrepreneurship Congress 
(GEC) in Liverpool.

Dr Tim Vorley and Dr Nick Williams were 
awarded funds from the ISBE ESRC Rake 
initiative for their research proposal 
looking at the internationalisation of micro 
businesses.

Dr Tim Vorley and Dr Nick Williams were 
awarded both the best paper and best 
presentation award at a conference 
on the subject of Economic Resilience, 
Entrepreneurship and Regional 
Development that they attended in Sofia 
in June.

Professor Colin Williams has been made  
a fellow of the Royal Society of the Arts  
and selected as a headline personal profile 
in their monthly newsletter.

The BIG energy upgrade is a £15million 
project funded by European Regional 
Development Fund aimed at reducing 
C02, stimulation local supply chain and 
alleviating fuel poverty in the ten most 
deprived communities in the Yorkshire and 
Humber region. Professor Lenny Koh is 
leading the project from the Management 
School. The research will inform the Green 
Deal Policy with the energy efficiency 
market in the UK estimated to exceed 
£8billion by 2015. 

See www.sheffield.ac.uk/bigenergyupgrade
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eSrC festival of Social 
Science 2012 success

The Festival of Social Science is run by the 
Economic and Social Research Council and 
took place from 3–10 November 2012. With 
events from some of the country’s leading 
social scientists across the UK, the Festival 
celebrated the very best of British social 
science research and how it influences our 
social, economic and political lives – both 
now and in the future. The Management 
School was pleased to secure funding for 
ESRC events in the following:

professor Lenny Koh under the Centre 
for Energy, Environment and Sustainability 
(CEES) led the ESRC event ‘Fuel poverty 
related illness: a preventable plague.’ 
Stimulating the debate on fuel poverty, 
this project builds upon the BIG Energy 
Upgrade Project; a diverse group of 
stakeholders including academics, NHS, 
councils, housing associations and charities 
sharing their views on fuel poverty, on 
how they define, identify and tackle it in 
their everyday practice in the 10% most 
deprived communities in Yorkshire and  
the Humber.

dr peter rodgers along with Dr Nick 
Williams and Dr Tim Vorley under the 
auspices of the Centre for Regional 
Economic and Enterprise Development 
(CREED) developed an interactive 
event to engage participants in different 
entrepreneurial activities, entitled ‘Who 
wants to be an Entrepreneur?’. 

dr Christine Sprigg at the Institute  
of Work Psychology (IWP) led the 
ESRC event ‘Punched from the screen: 
Workplace cyberbullying’ which examined 
what work-based cyber-bullying is, how it 
differs from traditional bullying and what 
impact it can have. It also involves the 
dissemination of research findings and 
engaging with the business community to 
explore what practices organisations can 
employ to reduce the negative effects of 
work-based cyber-bullying.

dr Tim vorley and dr nick williams, 
CREED, led a ‘Resilient business workshop’ 
to get businesses to think about the 
steps that they need to take to develop 
themselves as more resilient to external 
shocks and strengthen their potential for 
growth.

professor Colin williams, CREED, 
led a workshop focussing on Resilient 
economies: understanding the importance 
of the informal economy. 

v k

Guests enjoying 
Management School Alumni 
reunion events at Sino-
British College in Shanghai

United States Agency for International 
Development (USAID) Pakistan Strategy 
Support Program has awarded funds to 
evaluate the extent and nature of informal 
sector entrepreneurship in Pakistan and 
how to tackle it. It is being conducted by 
Professor Colin Williams in collaboration 
with Muhammad Shehryar, who graduated 
with a PhD from the Management School 
in 2011, and is now Head of the Dept of 
Entrepreneurship at the University of 
Central Punjab, Pakistan.

Professor Colin Williams and  
Marijana Baric (PhD student in 
Management) have been awarded funding 
from the European Foundation for the 
Improvement of Living and Working 
Conditions; the project involves working 
with an Amsterdam private sector 
consultancy company to evaluate the 
prevalence of undeclared work in five EU 
Candidate countries. Colin Williams has 
also been awarded funding to update his 
report on ‘Tackling Undeclared Work in the 
EU-27’ (written in 2009) to take account  
of the current austerity period, financial 
crisis and current turmoil, especially in 
southern Europe.
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School News
new programmes

We are pleased to introduce the following 
new MSc courses from 2013:

MSc in entrepreneurship 

The Masters Degree designed by 
entrepreneurs for entrepreneurs. For 
further details contact the course director 
Dr Tim Vorley at tim.vorley@shef.ac.uk or 
see www.shef.ac.uk/management/msc/
courses/entrepreneurship

MSc in Leadership 

The MSc in Leadership is available as  
a 1 year full-time programme or a 2-year 
part-time programme. For further details 
contact the course director Dr Ute 
Stephan at u.stephan@sheffield.ac.uk.  
You can read more about Leadership at the 
Management School from Ute on page  30. 

MSc in Global  
Marketing Management

This MSc programme has been created 
in collaboration with our partners at 
Hong Kong Baptist University and will give 
students the opportunity to complete 
the second semester of the programme 
in Hong Kong. For more details about 
the course, please see www.shef.ac.uk/
management/msc/courses/gmm 

Scholarships

A range of scholarships are available for 
delegates on our MBA programmes and 
our MSc programmes.

MBA Scholarships 

Eight International Awards are available 
of £5000 each, awarded to international 
applicants from:
 
uS/South America – 2 Scholarships  
Asia/pacific – 2 Scholarships 
eu (not including uK) – 2 Scholarships 
Africa/Middle east – 2 Scholarships 

Two UK Fully Funded scholarships valued 
at the cost of the full programme fee, 
awarded to applicants from the United 
Kingdom.  

Four half scholarships valued at £11,250 
each are available for UK applicants. 

All of the above MBA Scholarships will be 
awarded on merit.

For eligibility requirements and how 
to apply see: www.shef.ac.uk/mba/
scholarships 

MSc Scholarships

Alumni of the University are entitled to 
a scholarship of £1000 (reduction in 
fee charged) if they choose to remain 
at the University to study for a Masters 
programme.

Ten scholarships valued at £5000 each  
are available for applicants from: 

uS/South America –  
2 Scholarships 
Asia/pacific – 2 Scholarships 
eu – 2 Scholarships 
uK – 2 Scholarships 
Africa/Middle east – 2 Scholarships 

Scholarships will be awarded on merit. 
For eligibility requirements and how to 
apply see: www.shef.ac.uk/management/
msc/scholarships 

Management School 
Achieves Triple 
Accreditation

The Management School has won the 
coveted status of Triple Crown by achieving 
awards from the three largest and most 
influential business school accreditation 
associations. 

Following the Association to Advance 
Collegiate Schools of Business (AACSB) 
accreditation, the Management School 
joins the top one per cent of schools across 
the world – 57 globally and just 14 in the UK 
– to be awarded by the Association of MBAs 
(AMBA), European Quality Improvement 
System (EQUIS) and the AACSB.

Professor Keith Glaister, Dean of the 
Management School, said: “We are proud 
to join this prestigious international 
group. It is a symbol of the highest 
quality and another example of the 
fantastic achievements being made at the 
Management School.”

“We strive to be a world-class centre 
delivering cutting-edge research and 
offering excellent learning and teaching.  
The accreditations recognise the progress 
we have made in recent years. We are now 
better placed to serve, and anticipate, 
the needs of the business community 
regionally, nationally and internationally.”

k

Architect’s drawing of the 
whole building.
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“It is an exciting time in the school. We have 
invested £11.5 million in the refurbishment 
of the Crookesmoor building to create 
world-class teaching, learning and business 
engagement space. With our investment 
in increased numbers of academic staff 
and restructured Professional Academic 
services, we’re building a dynamic new 
future.” Together, the awards show 
students, parents and employers that we 
are providing a top-quality education and 
world class graduates.

To achieve AACSB accreditation, our many 
programmes underwent a meticulous 
internal review and evaluation process, 
including a strategic plan to satisfy 21 
stringent quality standards relating to 
management of resources, interactions 
of faculty and students, as well as a 
commitment to continuous improvement 
and achievement of learning goals in 
degree programs.

This latest recognition follows on from 
February’s award by EQUIS, which was the 
result of a rigorous three year application 
process.

For more about our international and 
professional accreditations visit:  
www.shef.ac.uk/management/
accreditation

Management School 
moving to new world 
class facilities

Established in 1986, the Management 
School is the largest department in the 
Faculty of Social Sciences and one of the 
largest in the University, with over 100 staff 
and more than 1800 students. As one of 
the global elite of only 57 business schools 
worldwide accredited by the three most 
influential business school accreditation 
bodies – AMBA, EQUIS and AACSB, we aim 
to become one of the world’s top business 
schools over the next 10 years.  

Key to our continuing development and 
success is the School’s physical location 
in a fit-for-purpose building – the School 
will move to the University’s Crookesmoor 
site in 2013. If you are an alumnus from 
before 1994 you will remember the building 
well! The building is being completely 
redesigned and refurbished to create 
a 21st-century research and learning 
environment – a dynamic hub which will 
stimulate study, thought and the proactive 
exchange of ideas.

The Management School’s new building 
will include multi-purpose teaching and 
learning spaces including three lecture 
theatres, seven seminar rooms and an ICT 
suite as well as contemporary and flexible 
study areas for group work and individual 
study. The new facility also features an 

employability hub with space for employer 
workshops and access to career guidance 
and resources for students. There are also 
dedicated office spaces where students 
can meet careers advisers one-to-one 
for counselling, advice and support. The 
building is located in attractive gardens 
with paving, decking and planted areas 
which can be used for both recreation and 
as external break-out space.

Dean of the Management School Professor 
Keith Glaister said: “The Management 
School at Sheffield is at a crucial stage 
of its evolution. We have experienced 
dramatic growth in student numbers, 
increased our academic reputation in 
research and accreditations, and begun to 
climb the international rankings.”

“Our new location in the refurbished 
Crookesmoor building will provide 
excellent facilities to help achieve our 
further ambitions. I welcome the support 
of alumni, individuals and organisations 
to take the School to the next level of 
success.”

The complex includes three lecture 
theatres for the exclusive use of 
Management School students. A large 
tiered lecture theatre provides seating 
for 200 students, equipped with state-of-
the-art ICT and audio visual equipment. A 
second lecture theatre houses up to 120 
students while a third lecture theatre holds 
around 60.

h

Architect’s impression of an 
internal view.

k

Architect’s impression of the 
courtyard.
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An executive suite will be housed in a 
large mezzanine space enabling greater 
corporate engagement by providing 
professional facilities for guest lectures, 
business engagement events and a forum 
where students and business partners 
can meet and exchange ideas. The suite 
comprises a Harvard style executive 
lecture theatre seating around 70 people, 
fitted with the most contemporary 
communications technology including 
microphones and ICT sockets at each desk. 
This lecture theatre will also provide an 
attractive venue for a range of external 
speakers visiting the School as part of our 
expert lecture series. 

This is edged by a flexible break-out 
space which can be used as either a 
large additional room or as two adjoining 
meeting rooms housing around 20 people 
each. The suite also features a state-of-
the-art Executive Boardroom – which will 
be used to host meetings with business 
champions, clients and partners.

The completely refurbished building is 
being transformed into a dynamic hub at 
the forefront of research and learning. 
We are proud to be part of a University 
that maintains excellent research ratings, 
is in the top 10 for research power in the 
elite Russell Group of UK Universities, and 
translates this research into practical, 
measurable impact upon the world. Our 
aim is to continue our developments and 
success as a School and as part of the 
University of Sheffield. 

We will keep you updated with news on the 
progress of the move and we welcome 
your involvement. Look out for further 
information coming soon about the 
Management School campaign.
 

j

Architect’s impression of a 
seminar space

The seminar rooms provide 
flexible seating, whiteboards 
and huddle boards to enable 
multi-purpose usage for 
break-out space. We want to 
encourage your business to 
use this space, to find out 
how to do so, contact us.
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our research:  
creating impact

Our research aspires to create new 
knowledge; contributing to the academic 
community whilst impacting on the 
economy, society and cultures in which we 
live. In the last Research Assessment 
Exercise (now known as Research 
Excellence Framework (REF)), the School 
was ranked joint 16th in Business and 
Management Studies and 95% of its 
research was judged to be of international 
quality. Working with a wide range of 
partners and research consortiums at a 
local, national and international level, the 
Management School’s research focuses on 
some of the most serious problems facing 
organisations, governments and society 
today. Here are some of our current 
research impact areas:

Tackling undeclared work in  
the european union –  
professor Colin williams

Undeclared work, or what is sometimes 
called the ‘cash-in-hand’, ‘informal’ or 
‘off-the-books’ economy, is a growing 
problem and governments throughout  
the world have been looking at what can  
be done about it. 

Professor Collin Williams’ research in the 
field has advanced understanding both of 
the nature of undeclared work as well as 
what can and should be done about 
tackling such work. In 2007, he was asked 
by the Eurofoundation based in Dublin to 
evaluate what could be done to facilitate  
a joined-up approach towards this issue.  
This research highlighted the need for a 
‘knowledge bank’ to share good practice.  
As a first step an online ‘knowledge bank’ 
was created, which evaluated the 
effectiveness of policy measures in five 
countries and a synthesis report was 
produced calling for a more coordinated 
approach. The European Parliament then 
took up this issue, citing his work in a 2008 
Resolution to step up the fight to combat 
undeclared work (A6–0365/2008). The 
Resolution recommended the development 
of a more extensive knowledge bank of 
best practice policy measures as well as 
investigating creating a European platform 
to join up the fight against undeclared 
work.

Professor Williams has been directly and 
centrally involved in the subsequent 
European-level actions that have arisen out 
of this resolution of the European 
Parliament. He was asked by the EU body 
Eurofound to expand the knowledge bank 
to 31 European countries and he was 
awarded the European Commission 
contract to evaluate the feasibility of 
creating a European platform to join up  
the fight against undeclared work.  
The knowledge bank of over 100 best 
practice policy measures is available at: 
www.eurofound.europa.eu/areas/
labourmarket/tackling/search.php

reverse Logistics in the uK retail 
Sector – professor John Cullen

Reverse logistics has become an area that 
retailers and manufacturers cannot ignore. 
Companies can expect up to 30% of their 
products returned by customers and total 
UK retail returns have been valued at 
around £6 billion per annum (Bernon and 
Cullen, 2007). Consequently, Professor 
John Cullen, together with Mike Bernon of 
Cranfield University, developed a Reverse 
Logistics toolkit in collaboration with 
Retailers, Manufacturers and Third Party 
Logistics Providers. The toolkit was 
developed through intensive interaction, 
workshops and industrial forums with 
managers from around 40 companies 
connected to the UK retail sector.  
This process of co-design was highly 
significant in terms of the impact arising 
out of the project. The managers involved 
in the industrial forums and workshops 
were taking ideas back to their 
organisations, sharing good practices, 
identifying benchmarks, and implementing 
new processes. 

The resultant toolkit enables companies  
to audit their returns management 
activities and identify where opportunities 
exist to reduce costs and waste and to 
improve customer service.  

One of the organisations involved in the 
project was Halfords plc which as a result 
of making a number of changes to its 
reverse logistics processes reduced its 
returns level by 40%. 

The work was funded by the Department 
for Transport and was promoted on their 
Freight Best Practice Site. In addition,  
the Reverse Logistics Toolkit also features 
on the Chartered Global Management 

Accountants (CGMA) website:  
www.cgma.org/Resources/Tools/Pages/
manage-reverse-logistics.aspx

SCenAT: Achieving Low Carbon  
and energy efficient Supply Chains – 
professor Lenny Koh

Recent policy debates on climate change 
have significantly transformed the 
regulatory environment in which 
businesses operate. Business practices and 
processes are under increasing scrutiny 
for their impact on the environment and 
resource use. There is growing academic 
and commercial interest in improving the 
environmental performance of industrial 
supply chains. 

Professor Koh’s research has advanced 
theory within the field by advocating a 
balanced whole supply chain system 
approach which improves both the 
understanding of, and decision making for, 
carbon accounting across the supply chain.  

One of the key outcomes from a two year 
(2010–2012) low carbon supply chain 
project funded by Yorkshire Forward 
(£824,595) was a tangible software tool, 
SCEnAT, which allows organisations to 
analyse their supply chain environment, 
identify carbon hotspots, and assess 
potential interventions.  

The tool was developed in collaboration 
with industry by an interdisciplinary, 
multi-university research team led by 
Professor Koh. A fully functional version of 
SCEnAT is already deployed on the cloud: 
www.scenat.com. To date, four 
organisations have been using SCEnAT to 
inform their supply chain decisions. The 
key benefits of the tool and its use include: 
improved efficiency and bottom line costs
closer relationship with suppliers, 
customers and stakeholders
cost-effective, informed and quantifiable 
intervention and innovation strategy in key 
areas of the supply chain and the ability to 
balance economic demands with a reduced 
carbon footprint. 

SCEnAT has been endorsed by the Carbon 
Management Association and has been 
included as part of the Sheffield City 
Region Low Carbon Sector strategy plan.

For more information about research at 
the Management School see:  
www.shef.ac.uk/management/research

http://www.scenat.com
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Student News
doctoral 
students’ summer 
entrepreneurship 
conference

Three doctoral students from the 
Management School – Sylvia Acquah, 
ehimen A ejodame and eyad
el-habel – won funding from the 
research and Innovations Centre to 
organise a doctoral entrepreneurship 
Conference over the summer. dr ute 
Stephan from Iwp at the School was 
their Advisor. 

Managing or starting up an enterprise 
effectively alongside doctoral research 
commitments is something most full-time 
doctoral students may not see as feasible. 

This Doctoral Entrepreneurship 
Conference brought together three 
categories of enterprising doctoral/
post-doctoral researchers to share their 
experiences and knowledge, and to equip 
them with the right tools to develop or 
manage their own enterprises. 

Three groups were addressed: First, was 
the group of doctoral researchers who 
successfully combine their research with 
the management of their own enterprises. 
Secondly, doctoral researchers who are 

seeking to establish and manage their own 
enterprise alongside their studies. And 
thirdly, the post-doctoral entrepreneurs 
who successfully managed their own 
enterprise alongside their doctoral 
research work. 

Dr Ute Stephan, said “This was an exciting 
event, thoughtfully put together by a 
team of dedicated doctoral students with 
Sylvia in the lead. There was something 
for everyone. There were intriguing and 
sometimes not so obvious lessons-learned 
from current and past PhD students on 
how they managed to juggle both writing 
a great PhD and creating an impactful 
enterprise. There were breakout sessions 
to brainstorm their own ideas and get 
feedback on them. There were experts 
on hand throughout the day to advise on 
setting up enterprises, on financing them, 
on information sources and providing 
specific leads on how to get further 
dedicated support – both within the 
context of higher education and beyond. 
What became obvious throughout the 
event was that social enterprise is more 
than a niche phenomenon – it was part 
of each debate. Many doctoral students 
thought as much about setting up a social 
venture that generates both sustainable 
revenues as well as social change, as 
they were thinking about commercial 
enterprises.”

Delegates from 12 Universities across the 
UK attended to gain useful insight into how 
to set up and run a business alongside 
academic research. Sylvia Acquah, project 
leader, said, “The Conference was a 
resounding success that exceeded all of 
our expectations. Seeing it come alive 
from start to finish was enthralling. In 
attendance were 60 delegates from across 
the world. This was a novel Conference 
geared at encouraging doctoral 
researchers to be more enterprising. 
It was thrilling to see so many different 
researchers from across the faculties 
showing interest in entrepreneurship in a 
warm, friendly and conducive environment. 
I immensely valued being able to encourage 
individuals not to give up on the possibility 
of being entrepreneurs simply because 
they are doctoral researchers. We were 
also given an opportunity to collaborate 
with academics at various levels from five 
different universities in addition to making 
new contacts which will be beneficial to 
me in gaining access to social enterprises 
at the data collection stage of my research. 
Overall, the hard work paid off and I could 
not have asked for a better conference!”

One delegate who attended the conference 
said, “It was a wonderful experience and 
refreshing to listen to something different 
from what I have always heard and thought 
about my career path after finishing my 
PhD. I can now dare to do something 
different!”

For more information about the 
conference see: http://deconference.
group.shef.ac.uk/

Management student 
wins ‘Best Student 
Contribution to SMe’

Management School student Daniel 
McAlister, won the ‘Best Student 
contribution to a small or medium sized 
enterprise’ award in the 2012 National 
Placement & Internship Awards. Daniel was 
awarded for his work at Buzzlines Travel 
during his placement year and was one 
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of two University of Sheffield placement 
students who won awards this year.

The National Awards, sponsored by PwC, 
took place at City University, London in 
January, and were attended by over 350 
representatives from both the corporate 
and higher education world. The event 
included a key note speech from Olympian 
and former World Record Holder Steve 
Backley and presenting the awards were 
RMP co-founders Oliver Sidwell and Chris 
Wickson.

Daniel worked on the creation of a new 
brand and package aimed at the student 
market which he planned and designed and 
developed innovative marketing strategies 
for. The School is extremely pleased of 
Daniel’s achievement, now in his final year 
of studying for his BA in Management.

postgraduate 
symposium on fuel 
poverty and energy 
vulnerability

Robert Marchand, PhD student at the 
Management School, along with doctoral 
students from York and Loughborough, 
was awarded funding from the Social Policy 
Association’s postgraduate fund to host a 
postgraduate symposium on fuel poverty 
and energy vulnerability on 16 November at 
the ICOSS centre, Sheffield. 

The event brought together doctoral 
researchers from across multiple 
disciplinary backgrounds in order to 
develop an understanding of the complex 
social impacts and effects of fuel poverty, 
as well as the technical implications and 
challenges of measuring fuel poverty.

Sheffield SIfe 
runners-up in  
national competition

This year Sheffield Students In Free 
Enterprise (SIFE) had 300 student 
members , with approximately one third 
coming from the Management School, 
and ran over thirty different projects, 
both local and international. SIFE is an 
international non-profit organization that 
brings together the top leaders of today 

and tomorrow to create a better, more 
sustainable world through the positive 
power of business. Students develop both 
commercial and social enterprise projects 
– the idea being that the commercial 
projects allow them to fund social projects.

Sheffield SIFE again did brilliantly in the 
Finals of the National SIFE Competition, in 
which the teams have to give a twenty-five 
minute presentation outlining what they 
have done over the year and demonstrating 
the impact of their projects. They were 
judged by a panel of senior business 
people from a broad range of sponsoring 
companies. 

The Sheffield team worked their way to 
the final four for the fourth time – the only 
UK team to have achieved this – and finally 
came a very close second to the eventual 
winners, Southampton. The Sheffield team 
impressed the judging panel and received a 
standing ovation for their presentation.

Matthew Challis, Commercial Director 
of Sheffield SIFE and BA Management 
student said, “I have gained enormously 
from the practical opportunities that 
SIFE has created. The most challenging 
yet rewarding aspect of the work is 
understanding the difficulties our clients 
faced in order to find entrepreneurial 
solutions to their problems.” 

Highlights of the Sheffield presentation 
included Dinner in the Dark, where 
students worked with a local restaurant 
and a group of visually impaired people 
to host a dinner in complete darkness to 
promote understanding of the challenges 

of visual impairment. 

The project aims to give visually impaired 
people in Sheffield the skills and 
confidence to gain employment. This  
year the team worked with four clients  
to develop teamwork, customer service 
and events management skills.

Another project, Blankets for Bolivia tackles 
large scale poverty caused by a lack of 
stable employment and made worse by 
extreme weather conditions and night 
time temperatures that rarely reach 5 
degrees celsius. The project developed a 
revolutionary product – thermal blankets, 
which could be made entirely from 
recycled crisp packets. Women were 
taught how to make the blankets and 
were given basic business skills such as 
budgeting and leadership to ensure the 
sustainability of the business. The project 
worked with 58 women who are now able 
to support their families.

A third project, City Hearts, provides 
support to women sex-trafficked into the 
UK. The project focuses on building their 
confidence and teaches them skills and 
knowledge that will help integrate them 
back into society. This year the group 
worked with 12 women in a jewellery- 
making business.  Four women have 
subsequently gained work placements.

About SIfe

Founded in 1975, SIFE has active 
programs on more than 1,600 college and 
university campuses in 39 countries. For 
more information, contact SIFE World 
Headquarters at 417-831-9505 or visit 
www.sife.org

k

Management PhD Students 
and delegates at the 
Doctoral Entrepreneurship 
Conference.  
 
c

Delegates at the Doctoral 
Entrepreneurship 
Conference.
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Alumni profile

Guilherme Guimaraes
MSc in Sports  

and Recreation 
Management

Achieving my 
Masters prepared 
and equipped 
me with the 
knowledge and 
experience 
to work at 
the Brazilian 
Olympic 
Committee on  
the 2016 bid team. 
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Guilherme graduated from The University 
of Sheffield Management School in 2008 
with an MSc in Sports and Recreation 
Management, and is now British Council 
Sports Director in Rio de Janeiro 

I was successful in applying for a Chevening Scholarship 
whilst working in the Marketing and Advertising field 
in my home country of Brazil, and saw this as a great 
opportunity to study for a Masters Degree to help 
further my career. Chevening Scholarships are mainly 
funded by the Foreign and Commonwealth Office (FCO). 
I saw the MSc programme at the University of Sheffield 
as the best way to develop my career and to hopefully 
put me a step ahead of my peers. 

My current role as British Council Sports Director in 
Rio de Janeiro involves working on a whole range of 
programmes, including the London 2012 legacy, with 
particular engagement in the youth projects. These 
are inspirational programmes that have reached out to 
young people across the world and engaged them with 
sport in a variety of ways and with a range of activities.  

The Olympics are also coming to Brazil in 2016 and such 
a major project is, of course, a large part of my current 
role. I was lucky enough to be a part of the Brazilian 2016 
Olympic Bid Committee, so from the outset of the initial 
bid and the years of organisation and planning, right 
through to the final preparations in 2016, I have been and 
will be hugely involved in this brilliant opportunity for 
Brazil. Another major project that I am currently involved 
in is the Brazil Science Without Borders Undergraduate 
Program, which is part of the Brazilian government’s 
larger effort to grant 100,000 scholarships for the best 
students from Brazil to study abroad at universities 
around the world. I also work as a Sports marketing 
consultant and advise companies and brands on their 
sponsorship strategies. 

One great advantage of studying at The University of 
Sheffield was that I managed to secure some local work 
experience at Sheffield United football club! I would 
definitely recommend The University of Sheffield and 
the Management School as a place to study. The city 
is a great place with many things to do outside of your 
studies, and the staff at the Management School are very 
professional, supportive and friendly. I believe my MSc 
helped give me an edge over my peers and definitely 
helped me develop my career in the right direction. 
Achieving my Masters prepared me and equipped me 
with the knowledge and experience to work at the 
Brazilian Olympic Committee on the 2016 bid team.

Since graduating I have kept in touch with the University 
and the Management School. I enjoy receiving the 
latest newsletters and keeping up-to-date with the 
developments and achievements in Sheffield. I am 
also in touch with the alumni office and staff at the 
Management School and I have worked with Dr Daragh 
O’Reilly on academic papers, which I hope to continue 
doing in the future. I am very proud to be associated 
with the University of Sheffield and hope to continue 
using my links with Sheffield as an alumnus here in 
Brazil. 

My future aims are to continue with my academic 
and professional development, as I feel I am in a good 
position with the knowledge and experience I have 
gained so far.

Find out more about Science without borders at 
http://sciencewithoutborders.international.ac.uk/ 

You can read more about the London 2012 Legacy 
and the 2016 Olympics in Rio at: www.london2012.
com/about-us/legacy/ and http://rio2016.com/en

“With the Olympics being 
hosted in Brazil in 2016 and 
the World Cup in 2014 there 
are exciting and challenging 
times ahead! ”

v

Guilherme Guimaraes 
Speaking at the British Council, Brazil.

http://sciencewithoutborders.international.ac.uk/
http://www.london2012.com/about-us/legacy/
http://www.london2012.com/about-us/legacy/
http://rio2016.com/en
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Alumni Events
Management  
School meet alumni  
in Mumbai

Professor Lenny Koh, Associate Dean 
for Alumni Relations at the Management 
School was pleased to host an informal 
alumni gathering in Mumbai, India, in April 
this year. The evening was also attended 
my Mr Ian Proctor, Head of External 
Relations and Professor Bradley Barnes, 
Associate Dean for Internationalisation at 
the Management School.

Alumni and guests gathered for evening 
drinks and dinner at the Taj Lands 
End hotel in Mumbai. This was a great 
opportunity for alumni to reminisce and 
share stories of their time at Sheffield. It 
also provided the chance for alumni to 
network with local business people and 
even make a few new contacts.

We have strong ties with our alumni who 
are based in India, and are always looking 
into ways to further strengthen our 
international alumni relations. We are also 
looking forward to the summer student 
exchange programme that was agreed last 
year, with S.P. Jain Center for Management 
in Mumbai.

Alumni reception  
in Beijing

Over 30 guests, alumni and local business 
people, met in the elegant surroundings 
at The Regent hotel, Beijing, China, to 
attend an exclusive alumni reception in 
May this year. The event was hosted by 
Professor Lenny Koh, Associate Dean for 
Alumni Relations and the guest speaker for 
the evening was Ms Sun Cuihua, Deputy 
Director of Climate Change Department, 
National Development and Reform 
Commission (NDRC).  Ms Cuihua spoke 
of recent initiatives and her commitment 
to managing and analysing the impact of 
climate change. The reception was also 
attended by Mr Ian Proctor.

university Chancellor 
Sir peter Middleton 
joins the Management 
School at the royal 
Society London

The Management School was delighted 
to invite alumni to the prestigious Royal 
Society, London, in January, to attend an 
alumni dinner kindly hosted by Sir Peter 
Middleton, Chancellor of the University of 
Sheffield. Sir Peter is Chairman of Marsh & 
McLennan companies and is a Management 
School alumnus (BA Economics 1955).

Guests enjoyed a drinks reception held in 
the elegant City of London room where 
Sir Peter gave a short welcoming speech 
and thanked alumni for their support, 
followed by a speech from Professor 
Keith Glaister, Dean of the Management 
School, who updated guests on the recent 
developments and achievements of the 
School and the future plans to move to 
a new purpose-designed building. The 
evening continued with dinner and guests 
took the opportunity to get to know fellow 
alumni of the School, and even make a few 
new contacts.

Sheffield celebrates 
partnership in  
Shanghai

Alumni from across The University of 
Sheffield and the Management School 
enjoyed an exclusive reception hosted at 
the Sino-British College (SBC) in Shanghai 
in May this year.

Around 30 guests gathered for the 
reception in the English Tearoom on 
Campus at SBC, which is located right 
at the heart of the French Quarter of 
Shanghai. The Tearoom has recently been 
renovated and is popular with Management 
Students as an events venue and a great 
place to experience a taste of British 
culture.

As one of the core UK partner universities 
of the Sino-British College in Shanghai, 
the University of Sheffield launched a new 
Business Management degree at SBC 
in December 2010, with the presence 
of Professor Keith Burnett, FRS, Vice-
Chancellor of the University. This was seen 
as a milestone in the partnership between 
Sheffield and SBC/USST for international 
higher educational cooperation. The 
THES world university ranking in recent 
years confirms that the University of 
Sheffield ranks much higher than other UK 
universities that are running major Sino-
British JV institutions in mainland China.
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Alumni News
Alumnus richard 
Bruce conferred as 
Advanced visiting 
fellow

The Management School was delighted 
to announce the confirmation of Alumnus 
Richard Bruce, FRSA as Advanced Visiting 
Fellow of the School, from January 2012.

Richard graduated from the University 
of Sheffield with an MBA in Business 
Administration in 1991 and was previously 
the Chief Executive of Heathfield Foods and 
Chief Executive of the Hartington Group. 

Currently teaching the Supply Chain 
Accounting module as part of the MSc in 
Logistics and Supply Chain Management 
programme, the School is pleased to 
have this opportunity to share Richard’s 
expertise and knowledge with staff and 
students, as part of his role as Advanced 
Visiting Fellow.

We hope you can join us in our 
congratulations to Richard and we look 
forward to working with him in the future.

Sir peter Middleton 
shares expert advice

The Management School was honoured 
to welcome Sir Peter Middleton, GCB, to 
deliver a guest talk to MBA, postgraduate 
students and staff in March 2012.

Sir Peter was invited to share his expertise 
and knowledge on the topic of ‘Leading 
and managing business and organisation in 
the age of uncertainty’, followed by a Q&A 
session.

 Lyubo Mishkov, MBA student 2011–2012, 
appreciated the session, “I greatly enjoyed 
the rare privilege to attend Sir Peter 
Middleton’s talk recently as part of my 
MBA degree. He managed to convey, in a 
very down to earth manner, some of the 
key lessons acquired through his extensive 
experience in leading and managing 

businesses. Obviously, we as MBA  
students are keen to absorb such 
concentrated knowledge from the  
leading business experts, which is not 
otherwise easily accessible.”

will’s recipe for 
success

Our Management School graduates are 
creative, disciplined individuals who make  
a difference wherever they go. 

Former MBA student Will Christophers’ 
passion for Japanese food and culture 
has grown into a thriving business – and a 
desire to help other people.

After winning the University of Sheffield 
Enterprise business planning competition, 
Will invested in catering equipment and set 
up outlets on campus selling his Willyaki 
brand of sushi and teppanyaki.  Soon he 
was supplying local retailers, providing VIP 
menus for private parties and catering at 
festivals around the UK.

More than just a business

As well as growing a successful business, 
Will is giving something back to the 
University and the city that supported his 
dream. He set up the Willyaki Business 
School where he shares his knowledge, 
inspiring small-starters to think big.

The MBA graduate also used his 
entrepreneurial skills to raise money in 
support of those affected by the Japan 
earthquake and was involved in the World 
Summit of Nobel Peace Laureates in 
Hiroshima.

Will demonstrates the kind of 
entrepreneurial spirit, tenacity and 
desire to make the world better that 
characterises a University of Sheffield 
Management School graduate. The active 
business engagement environment of 
the school has helped him grow his own 
business and use his expertise to make 
good ideas happen. 

The reception began with a welcome from 
Professor Keith Burnett. Professor Ian 
Gow OBE, Principal and CEO of SBC and 
himself an alumnus of The University of 
Sheffield continued with a short speech 
welcoming guests to SBC. Guests then 
had the chance to meet fellow alumni and 
speak with partners and colleagues from 
the University and SBC. Five SBC students 
who are currently studying the Sheffield 
Business Management degree served at 
the event as student volunteers. Guests 
were impressed by their highly proficient 
English and communicative skills and also 
the quality of services they delivered.  
The reception was also attended by the 
Registrar of The University of Sheffield, Dr 
Philip Harvey. The Management School was 
represented by Professor Lenny Koh, Mr 
Ian Proctor and Professor Bradley Barnes.

Professor Ian Gow said: “As a Sheffield 
graduate, and former Chairman of the 
School of Management and Pro-Vice 
Chancellor of Sheffield, I am delighted 
to see the great progress that the 
Management School is making and 
especially achieving the coveted triple 
accreditation. We are absolutely delighted 
to host this first alumni event for Sheffield 
Management School on our campus 
in central Shanghai, especially during 
the inaugural year of the new Sheffield 
Business and Management degree at SBC. 
In three years time, SBC students will be 
completing the Sheffield degree here  
and becoming Sheffield alumni.” 

The University of Sheffield has a long 
established relationship with China and 
has been welcoming Chinese students for 
many decades. The Management School 
is proud to be a part of this collaborative 
partnership.

For more information about the 
Management School’s partnership with 
SBC, please see www.sbc-usst.edu.cn/en 

v

Alumni reunion at the Sino-British college  
in Shanghai.
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In the Press
hundreds attend 
Management Lecture 
featuring Boeing  
uK president Sir  
roger Bone

The 2012 Management Lecture, 
organised by the Management 
School, showcased its role at the 
centre of industry.  Guest speaker Sir 
roger Bone, president of Boeing uK, 
discussed Boeing´s global structure and 
supply chain management, as well as 
the company´s latest products, such as 
the 787 dreamliner passenger plane.

More than 500 people attended the 
lecture, which was held at the Octagon 
Centre and formed part of the launch of 
Sheffield’s Global Manufacturing Festival.  
The festival is designed for businesses 
operating in the high technology, high 
quality, export led manufacturing supply 
chains.  

Professor Keith Glaister, Dean of the 
Management School, said: “We were 
delighted to welcome Sir Roger Bone, 
President of Boeing UK, as our speaker 
at this year’s Management Lecture.  The 
combination of Sir Roger’s experience 
within the diplomatic service coupled 
with his profile as a leading industrialist 
with expertise in aerospace made for a 
fascinating evening.”

Now in its 12th year, the Management 
Lecture is seen as a key annual event in 
the regional business calendar, providing 
a forum to explore contemporary 
management issues relevant to both the 
private and public sectors.

Previous speakers have included the 
Director-General of the Confederation of 
British Industry (CBI) Richard Lambert 
and Sir Peter Middleton GCB, Chancellor 
of the University of Sheffield and former 
Chairman and CEO of Barclays Bank plc.

Keep up-to-date with events at the 
Management School at: 
 
www.shef.ac.uk/management/events  

Iwp International 
Conference 2012

The IWP International Conference 2012 was 
held from 26th to 28th June at the Mercure 
St. Paul’s Hotel, Sheffield City Centre.

The conference followed the extremely 
successful events in 2008 and 2010, each of 
which attracted over 200 delegates from 
36 different countries. This year over 280 
delegates from around the world attended.
This year’s conference theme, ‘Thriving 
in Times of Uncertainty’, encouraged 
attendees to consider the factors that 
facilitate high performance and well-
being in challenging times. Academics and 
practitioners focussed their discussions 
on the positive contribution that work 
psychology and related areas can make in a 
post-recovery climate.

The conference featured three 
internationally-recognised keynote 
speakers: Professor Talya Bauer, Professor 
Gilad Chen and Professor Sharon Parker. 
An internationally-recognised business 
panel also featured at the conference 
involving David Carew (DWP), Jochen 
Barth (&samhoud), Mick Hood (Tata), 
Alison McKinna (Tribal). There was a full 
programme of papers and an interactive 
poster session. 

The week opened with a follow-up 
to 2008’s and 2010’s very popular 
Postgraduate and Early Careers Event, 
Pre Conference Workshops and Statistics 
Training Courses. 

The next conference will be held in 2014, 
please keep in touch via our website for 
more details at:
 
www.shef.ac.uk/management/events

x

Titan the robot interacts with the guests 
at the Management Lecture 2012
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Sheffield Students’ 
union claims top  
spot in national 
Student Survey

The University of Sheffield Students’ 
Union has been rated the best in Britain, 
according to the latest National Student 
Survey (NSS).

The University has also ranked top in the 
region and 4th in the Russell Group and 
maintained an overall satisfaction score of 
90 per cent for the second year running.

Satisfaction at Sheffield has improved 
since 2011 in 13 out of the 22 core survey 
questions. 89 per cent of students were 
satisfied with the quality of teaching on 
their course, 89 per cent with the learning 
resources available to them, 83 per cent 
with the personal development they 
received, and 82 per cent were satisfied 
with the academic support provided to 
them.

Out of the University’s 45 subjects, 24 
received an overall satisfaction score 
of 90 per cent or above, with a further 
20 subjects gaining a satisfaction score 
between 80–89 per cent.

The news follows this year’s announcement 
that the University of Sheffield has been 
named the best institution in Yorkshire and 
the Humber in the QS World University 
rankings.

Abdi Suleiman, President of the Students’ 
Union, said: “Our Students’ Union has 
succeeded in creating a community 
capable of winning changes from the 
university and beyond, adding to an active 
student experience and contributing to 
the local society, which is why 95 per 
cent of University of Sheffield students 
genuinely appreciate the Students’ Union’s 
contribution to their time at the University.”

MAde – the festival of 
entrepreneurship

This year, the Management School once 
again collaborated with Creative Sheffield 
and other key stakeholders from across 
the city to deliver another extremely 
successful MADE festival – the country’s 
biggest festival of entrepreneurship. 

MADE brings together the country’s most 
successful business owners, incredible 
inventors and magnificent makers. 

This year, MADE attracted around 3,000 
guests and 50 high-profile speakers in 
venues across the city of Sheffield including 
Prince Andrew, Lord Billimora, Lord 
Young, Peter Jones, Vince Cable, Wayne 
Hemmingway, Mark Prisk and Kanya King.  
The programme also included a diverse 
and exciting programme of bespoke fringe 
events which took place at various venues 
throughout the city centre.

“It’s wonderful to know that our 
students continue to be amongst 
the most satisfied in the country 
and that the Students’ Union, 
which is currently undergoing  
a £20 million refurbishment to 
further improve facilities, has been 
rated the best in the country.”

vice-Chancellor 
professor Keith Burnett
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Global  
Manufacturing 

Festival
The Global Manufacturing Festival is about 
connecting people, creating an environment  
in which to do business, be inspired, network, 
learn, and demonstrate to the Global market 
what the UK can offer.

The Get Up To Speed Event engages with over 1000 young 
people (the future of manufacturing) in the STEM subjects. 
The Exhibition and Seminars connect SMEs with original 
equipment manufacturing companies (OEMs) and Tier 1  
and 2 manufacturers that form their routes to international 
markets. Focusing on four main critical sectors, Renewable 
Energy, Medical Components, Aerospace and Nuclear, it 
aims to demonstrate how to access the opportunities of the 
sector, what the future requirements will be and what help 
is available.

The festival, taking place on the 17th–19th April 2013,  
is the place for SMEs to come to understand market 
opportunities, leading issues and technology. For the first 
time it will be held at the Advanced Manufacturing Research 
Centre, AMRC with Boeing, which is one of the world’s 
leading manufacturing research and development facilities, 
and a perfect setting for this exciting, innovative and  
unique festival.

The Management School is proud to be sponsoring the 
Global Manufacturing Festival and is currently working with 
the AMRC to develop an MSc in Advanced Manufacturing 
Management.

Book your place and for more information visit:  
www.globalmanufacturingfestival.com
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during the programme you will: 

– Evaluate your business and its current context

– Evaluate resource and capability assets 

– Learn how to effectively intervene and lead  
through international growth 

– Identify Key Performance Indicators

– Prepare Your Organisation for Investment

– Develop the correct feedback mechanisms  
to continually re-assess your organisation’s  
needs as it grows

– Devise and implement a business growth plan

By applying the methodology you will learn to your  
own organisation or business, you will develop and  
then implement a plan for change using the methods 
and the mentoring to support you, and then reflect on 
your performance as a business growth leader. 
 
The programme develops new partnerships between 
the Management School and practitioner communities 
and works to develop new ways to achieve academic 
goals, applied into the community, whilst contributing 
to the growth and stabilisation of the local and 
internationally economy. 

If you are an SME business owner, manager, 
intrapreneur, entrepreneur or a business consultant 
who wants to take action and develop your leadership 
skills to move the business forward, then International 
Business Growth Catalyst is for you. You will gain a 
Postgraduate Certificate in Consultancy and Innovation 
from the University of Sheffield and have access to the 
Resources of the University, Consultants, Academics, 
and MBA Students – people with a passion about 
business.

For more information contact Kelly Walker   
k.walker@sheffield.ac.uk

The International Business Growth Catalyst 
programme is a six month ‘consultancy and 
learning’ programme targeted at small and 
medium sized businesses that are looking to 
take advantage of International Growth. 

The unique, hands-on programme is 
designed to equip you with the tools you 
need to analyse your business and take 
action to ultimately achieve growth, through 
engaging with consultants and academics 
by integrating the experience and skills of 
experienced entrepreneurs and specialists  
in Business, and Academic Excellence.

International 
Business  

Growth Catalyst

x

dr John Kawalek 
Director of the MBA, Lecturer in Management 
Systems, specialising in systems theory, change 
management and innovation.
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In the City
The City deal

Sheffield City Region (SCR) has 
announced a deal with the Government 
to take responsibility for funding major 
schemes at a local level. The ‘City Deal’ 
is a groundbreaking shift of power from 
Whitehall to Sheffield City Region, meaning 
that more decisions on how money is spent 
on skills and transport in the Sheffield 
City Region will now be made by local 
businesses and partners who understand 
what is needed in the region. 

what is the deal?

By 2016 the business led-skills model will 
create 4,000 new apprentices and 2,000 
opportunities for the up-skilling of the 
adult workforce, by working with training 
providers to give business leaders greater 
control over obtaining and developing the 
skills economy that they need. 

The Government is set to agree a three-
year investment plan with the Sheffield 
City Region’s Skills and Employment 
Partnership.  This will enable a joint 
investment scheme with £44.4m of local 
public and private sector investment, 
£23.8m of Government funding and an 
additional £4m from Government.

The deal also includes up to £500 million 
for strategic transport investment for 
the next ten years, connecting SCR with 
a tram-train link between Sheffield and 
Rotherham with Oyster style ticketing.

Sheffield City Region’s advanced 
manufacturing expertise has been 
recognised by the Government’s support 
to develop a ‘sourcing roadmap’ for the 
future of the UK’s and nuclear advanced 
manufacturing industry.

The City deal is key to developing and 
securing the economic future of Sheffield 
City Region. By enabling business leaders to 
develop and create a skilled and motivated 
workforce in a well-connected network 
with desirable opportunities, the deal with 
ultimately create a faster, busier Sheffield 
City Region that will strengthen the local 
and UK future economies.

www.sheffieldcityregion.org.uk/city-deal 

regional Growth fund

On 19th October, the Government 
announced that it will award £25m of 
the Regional Growth Fund (RGF) to the 
Sheffield City Region Local Enterprise 
Partnership (SCR LEP). This award is one 
of the largest successful programme bids 
in round three of RGF.
 
The Regional Growth Fund (RGF) is now a 
£2.4 billion fund operating across England 
from 2011 to 2015, supporting projects 
and programmes with significant potential 
for economic growth that can create 
additional, sustainable private sector 
employment.

This flagship programme called “Unlocking 
Business Investment” will unlock 
over £100 million of direct business 
investment, leading to further private 
sector growth across the Sheffield City 
Region. The footprint of this growth will be 
approximately 1,800 sustainable, private 
sector jobs – including in key sectors such 
as advanced manufacturing.

The LEP bid currently comprises of 27 
companies, which put forward plans for 
growth as part of the RGF bid. Once the 
LEP (working in partnership with Sheffield 
City Council) has been able to formally 
contract with Government – the LEP will be 
inviting many more businesses with robust 
plans for growth to be part of the LEP 
programme.

www.bis.gov.uk/rgf

university helps 
deliver new 
apprenticeships for 
Sheffield City region

Plans for a world-class Training Centre 
focused on advanced manufacture, at 
the University of Sheffield’s Advanced 
Manufacturing Research Centre at the 
Advanced Manufacturing Park (AMP), have 
been approved by Rotherham Council.

The 5,566 sq. m. AMRC Training Centre 
will be located just off the M1 at Waverley 
and will provide training in the practical 
and academic skills that manufacturing 
companies need to compete globally, from 
apprenticeship through to Doctorate and 
MBA level. Its focus will be on 250 young 
people training as apprentices each year, 
with as many as 400 on site once the 
programme is fully underway. 

In addition to the development of the 
AMRC Training Centre, the Advanced 
Manufacturing Park is also home to the 
original University of Sheffield Advanced 
Manufacturing Research Centre (AMRC) 
with Boeing, the Nuclear AMRC, the 
AMRC Knowledge Transfer Centre and 
the Rolls-Royce Factory of the Future – a 
high-spec energy efficient factory built 
to the highest environmental standards. 
The Centres are home to a wide range of 
expertise including composites, drilling and 
machining and virtual reality prototyping. 
Plans are also underway to create a 
specialist AMRC Centre for Engineering 
Design.

http://sheff.biz/74720 

http://www.sheffieldcityregion.org.uk/city-deal
http://www.bis.gov.uk/rgf
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Alumni profile

Binna Kandola
Business psychologist, 
Professor, writer and 

senior partner of
PearnKandola

v

Binna Kandola 
Senior Partner, head of Well-
being at PearnKandola, OBE 
and MSc in Occupational 
Psychology graduate.

The most 
important piece 
of advice I would 
give to anyone 
practising in  
the field of 
business 
psychology,  
is always 
remember  
you are a 
psychologist. 
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Binna Kandola is a Business 
psychologist, Senior partner and Co-
founder at pearnKandola, with over 
25 years experience specialising in 
diversity, assessment, development  
and wellbeing at work. 

he was awarded an oBe in 2008 for 
his Services to disadvantaged people 
and diversity and he is particularly 
interested in understanding bias and 
finding ways to reduce it. This is the 
topic of his latest, critically acclaimed 
book, ’’The value of difference: 
eliminating bias in organisations’. 
Binna shares with us how his time 
at Sheffield gaining a Masters in 
occupational psychology influenced his 
career and his thoughts on what makes 
a successful Business psychologist.  

what interested you in studying an 
MSc in occupational psychology at 
Sheffield? 

I knew I wanted to study work 
psychology and when I was deciding 
where to study, there was only a limited 
amount of institutions and courses  
in occupational psychology available.  
Of the six centres that provided 
programmes in this area, Sheffield 
certainly had the best and most 
established reputation. There was such 
a friendly and welcoming atmosphere at 
IWP and you really felt like part of a 
community. The teaching and research 
practice covered such a range of 
activities, techniques and skills with a 
hands-on approach, that it really did 
prepare you for a career in business 
psychology. 

from gaining your MSc in occupational 
psychology, how did your career 
develop to where you are today? 

After gaining an MSc from Sheffield 
I went on to study for a PhD at Aston 
University. My masters enabled me 
to progress with my career; I was 
even able to implement the analysis 
techniques I studied and learnt at 
Sheffield in one of my subsequent 
publications. 

I always knew I wanted to set up the 
business. I knew it would be challenging, 
as at the time business psychology was 
quite unheard of, but it was my goal 
from the beginning. 

what would you say is the highlight of 
your career so far?

Definitely setting up my own 
business has been the main highlight. 
PearnKandola was founded in 1984 and 
my aim was to create a different jargon 
around work psychology. Occupational 
psychologists were, and often still are, 
referred to as consultants rather than 
psychologists and I wanted to break the 
mould and get people talking about the 
practice of occupational psychology 
and what it stands for. I wanted to keep 
key elements, such as the learning, 
the development, the reading and the 
research and the ethos of the study of 
business psychology at the forefront of 
people’s minds.

Producing several influential books is 
something I am very pleased to have 
achieved. It’s so important to keep 
up-to-date with current research 
methodology and the developments 
in business psychology, and of course 
the developments in the science and 
technology of the workplace and the 
impact this has on our wellbeing and 
behaviours at work. 

I was also honoured to receive an OBE 
in 2008 for services to disadvantaged 
people and diversity in the workplace. 

what are the three key factors that 
have led to the success of your career 
as a Business psychologist and 
pearnKandola?

I believe the three key factors to making 
a successful business psychologist are:

1. Keeping up-to-date
I think it is very important to be 
informed by keeping current in your 
field, especially in business psychology. 
It is also key to maintain your familiarity 
with the fundamental principles of 
occupational psychology throughout 
your career and keep this ethos at the 
forefront of your work. 

2. finance
Having a sound business knowledge 
and people around you who know 
about business certainly helps! If you 
don’t know the basics of business, then 
definitely invest in people who do. And, 
if you can, it is worth learning a little 
about the key principles of business 
development. 

3. Selling
Being able to market your business 
and being proactive when it comes to 
business development. This can make 
a real difference and shouldn’t be 
underestimated. 

what advice would you give to someone 
interested in studying work psychology 
at the university of Sheffield?

Opportunities are tight these days, so 
you need to get all you can from your 
course. At Sheffield I was able not only 
to study, but to put into practice real 
research and analysis techniques.  
This proved invaluable when I was 
starting out in my career. The most 
important piece of advice I would 
give to anyone practising in the field 
of business psychology, is always 
remember you are a psychologist – 
your learning, research, reading and 
development should always reinforce 
the psychology behind your work. 

what are your plans for the future? 

As with all business, current times are 
testing. So the main focus will be to 
overcome the challenging times ahead. 
I hope to continue publishing and am  
in fact preparing a book to come out 
next year. 

I also enjoy community-based work 
and the fulfilment is overwhelming. My 
location provides great opportunities 
for community projects such as readers 
in schools, mentoring schemes, working 
with the homeless and volunteer work.
 
Binna was a visiting professor at 
Iwp at the Management School 
and was recently conferred with 
an honorary doctor of Science 
by Aston university. he is the 
co-author of several books, one 
of which, ‘Managing the Mosaic’ 
won a Special Commendation 
at the 1994 Management Book 
of the Year Awards. he is also a 
regular contributor to the hr 
and business press and a highly 
regarded conference speaker. The 
Independent on Sunday recognised 
him in 2004 as one of the uK’s Top 
Ten Business psychologists. 

For more information about PearnKandola 
see: www.pearnkandola.com/

http://www.pearnkandola.com/
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Alumni profile

David Dukes
A career in trading  

since graduating

My current role 
as a Director 
of Futex 
Investment & 
Trading Academy 
motivated me 
to re-establish 
contact with the 
Management 
School.
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David gained a BA Hons in Business Studies 
from the Management School in 1999 and  
is now the Director at Futex Investment  
& Trading Academy. He takes us through  
his career in trading since graduating and 
how his degree has shaped his views on 
business today. 

A recent work-related request to confirm my academic 
achievements resulted in me rediscovering my 
University of Sheffield degree certificate. Inspired by the 
memories that my certificate evoked, I contacted my 
former Management School and was pleased to be 
offered the opportunity to share my story in this article.

I graduated from the Management School in 1999 with a 
degree in Business Studies. Like many graduates, I was 
unsure exactly where my future career would take me. 
However, armed with my degree, I was confident that I 
would forge a career that satisfied my ambitions.
  
I have been involved in trading since I graduated and I 
have made my living buying and selling both physical  
and financial products ranging from telecommunications 
equipment to financial derivatives. My current role as  
a Director of Futex Investment & Trading Academy 
motivated me to re-establish contact with the 
Management School.

Futex is a Proprietary Trading and Investment House 
with around 75 professional traders operating from 
state-of-the-art trading floors in the City of London, 
Woking in Surrey, and remotely from across the world. 
We have been recruiting, training and financially backing 
the brightest talent since 1995 on the LIFFE trading floor 
in London and on electronic screens since 1998. Our 
recruitment focuses on highly-educated, skilled and 

motivated graduates from universities around the world. 
Once on-board, we put our recruits through an intensive 
12-week training programme to fully prepare them for 
the challenges that the global financial markets have in 
store for them. Proprietary trading is a very demanding 
career choice with long hours (think 06:30 until 21:00) 
and intense pressure. However, for the elite performers, 
the rewards can be well worth the effort.

We are constantly developing our recruitment and 
training operation with the objective of producing the 
best traders in the global financial markets. To this end, 
we are developing closer links with universities in order 
to identify potential trading talent and to benefit from 
the universities’ expertise, particularly in the areas of 
finance and economics. Given the phenomenal progress 
that the Management School has made in the years 
since I graduated – their recent Triple Crown status 
being a prime example – I see them as integral to this 
process.  

As a result, I am keen to maintain strong connections  
to the Management School and it brings a smile to my 
face when I consider just how things have come full 
circle for me. As I re-examine my degree certificate  
and remember my graduation ceremony in the  
Octagon Centre all those years ago, I am reminded  
that my degree was an invaluable asset in ways in  
which I couldn’t have imagined at the time.

For more information about Futex see:  
www.futex.co.uk

For information about student project  
and placement opportunities contact  
Merryn McGregor on +44 (0)114 222 3226  
or m.e.mcgregor@sheffield.ac.uk

k

A trading floor at Futex 
Investment & Trading Academy, 
London.

v

david dukes 
Director at Futex Investment & 
Trading Academy and BA Hons in 
Business Studies graduate.

http://www.futex.co.uk/
mailto:m.e.mcgregor@sheffield.ac.uk
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Student profile

Ben Young’s
placement experience  

at General Motors  
UK, Vauxhall

x

BA Accounting and Financial Management 
Student Ben Young and ERNDC team 
members at the Frankfurt Motorshow.
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Management School student 
Ben Young, now in his final year 
studying for his BA in Accounting 
and financial Management and 
economics, tell us about his 
experience at General Motors 
(GM) uK Limited, vauxhall – a 
twelve month work placement as 
part of his course. vauxhall is a 
major uK employer, with around 
35,000 people employed directly or 
indirectly through their company 
activities.  

how did the placement opportunity 
come about?

I first heard about work placement 
opportunities from friends who had 
already been on them at Sheffield and 
I knew it was definitely something I 
wanted to do as part of my course. I 
looked into companies and had an idea 
about where I would like to go, but the 
Careers Service really helped me get 
the placement sorted – they found a 
placement that suited me and helped 
me with the application process. 

what did the application process 
involve? 

I had to go through quite a thorough 
selection process with GM, just the 
same as if I was applying for a real job 
with them. I completed a competency 
test, attended a team building open 
day, took part in planning sessions, and 
the last part, which took place over half 
a day, involved being interviewed by a 
panel of three. This was quite daunting 
at the time but I think it was a really 
good experience to go through as a 
student. 

what was your role and what were 
your main responsibilities whilst at 
GM?

My job title was European Network 
Development Analyst and my main 
responsibilities were with Opel, 
which is a subsidiary of GM. My role 
involved analysing the data sets from 
the 27 markets across Europe to 
determine and keep track of dealership 
opportunities. I created monthly 
reports to present back to Managers, 
including information such as the 
brand distribution across the markets, 
their financial performance and sales 
by retailer type, to show potential for 

any profitable networks. I also created 
financial hand-over packs every quarter 
for the 18 biggest market areas. 

what did you enjoy the most and what 
did you learn from your experience?

Because my role dealt mainly with 
Opel, who are based in Germany, I got 
to travel and work over there at their 
offices on three occasions. Whilst I 
was there I attended the Motorshow in 
Frankfurt, which is probably the largest 
in the world, and I also got to be driven 
around a racing track in a real racing 
car by a proper racing driver! This was 
definitely a perk of the job and not 
something I would have had the chance 
to do otherwise. 

Working as a Data Analyst really helped 
me to develop my IT skills, especially 
getting to grips with MACROS and 
pivot tables in Excel, and I also became 
more confident in giving presentations. 
Experiencing a real business 
environment for 12 months and having 
real responsibilities helped me become 
more aware of managing my workload 
and planning ahead. This is something 
which I have always tried to do, but 
it was good to see how it can really 
pay off. I had really positive feedback 
from my line managers, and they have 
even shown interested in permanently 
implementing a couple of features that 
I developed, such as the hand-over 
packs. 

how would you sum up your 
experience overall?

I’m really pleased that I had the chance 
to do a 12 month work placement. Not 
only did I get the chance to work for 
an international company, I also got to 
work in the field of cars and motors, 
which really interests me. The scheme 
at GM is designed to ensure you get the 
most out of it. I was one of 110 students 
from other universities, but I really felt 
like part of the team that I was working 
in. I had real responsibilities and, 
although I learnt a lot, it also reinforced 
the skills and knowledge that I have 
learnt whilst studying and I was able to 
apply them in the job.

what are your plans for the future?

Finishing my final year! And then I hope 
to work in a similar field, but I would 
like to focus more on Accountancy or 
Economics. I am thinking about applying 
for graduate positions in the future. I 
definitely have more confidence now as 
I have had the experience of working in 
a real business. 

“Ben’s placement year was extremely 
successful and is a great example of how 
placement schemes can be so beneficial 
to a student’s development. Ben was 
involved in key projects from the start, 
working regularly with high-level 
management and he developed skills 
which will give him a great advantage in 
his future career.”

Alexander Marshall, European Retail 
Network Development Analyst, European 
RND, Opel/Vauxhall

“Our Undergraduate scheme has been 
running for over 30 years, and in 2012 
our intake reached 109. We strive to give 
a variety of students the chance to fully 
engage in a corporate environment and a 
taste of the real-world in-between studies. 
They play a valuable role in our business, 
and get the opportunity to enhance their 
degrees, and future career prospects. Our 
MD, Duncan Aldred, started out as an 
Undergraduate himself, showing just how 
important and valuable this scheme is.”  

Faye Johnson, HR Advisor, Vauxhall 

Visit Vauxhall’s website at  
www.vauxhall.co.uk

For information about student project  
and placement opportunities contact  
Merryn McGregor on +44 (0)114 222 3226  
or m.e.mcgregor@sheffield.ac.uk

mailto:m.e.mcgregor@sheffield.ac.uk
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Developing the next generation of 
leaders, both internationally and locally, 
has never been so important than it is in 
today’s challenging and uncertain times. 
Dr Ute Stephan, from the Institute of 
Work Psychology discusses the skills 
and knowledge needed to become 
an effective and engaging leader, and 
how the Management School’s MSc in 
leadership aims to do just that.

x

dr ute Stephan 
Lecturer in Leadership and Management 
and Director of the MSc in Leadership.

Interview

Become an  
Engaging Leader
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Leaders influence others to achieve 
organizational goals. Leaders inspire, 
engage and motivate others. They steer 
organisations through uncertain times 
towards high-performance. 

Good leadership can result in thriving 
organisations. however, defining 
what makes an effective leader can 
be challenging – indeed there are 
many assumptions. Leaders were long 
thought to simply be “great persons” 
who were fortunate enough to be 
equipped with the right personality  
at birth. 

Decades of research have revealed that 
personality plays at best a small role in 
the background, and what matters most 
is what leaders do – how they behave, 
how they interact with their employees, 
team members, and colleagues on a day-
to-day basis, how they deal with their 
competitors, and how they make decisions 
about their organisation’s strategy and 
positioning day-in and day-out. Indeed, 
leadership is probably one of the longest 
standing research areas in management. 

This is good news for an MSc in Leadership 
as we can base our programme on what 
we know “works”, i.e. on a high-quality 
international evidence base. But leaders 
do not develop by reading through the 
latest research, this is why our programme 
translates insights from cutting-edge 
research into skill-building and action 
learning. As a current or future manager 
who is looking to further your leadership 
capacity, you will learn how to lead in 
today’s challenging and uncertain times 
and become an effective and engaging 
leader by developing your skills in 
three fundamental areas: strategic and 
interpersonal leadership; analysis and 
decision-making; and entrepreneurship. 

Employees are often said to leave bad 
bosses rather than bad organisations, and 
that is where interpersonal leadership 
skills can make all the difference.

Interpersonal leadership skills are essential 
in developing and sustaining relations and 
interacting with your team members, in a 
way that encourages and motivates them. 
Such abilities also come into play when 
resolving conflict and being able to do 
so effectively and respectively. Research 
today shows that few other factors impact 
employee motivation, well-being and 
performance as strongly as leaders do. 

While there is a set of almost universally 
effective interpersonal leader behaviours 
(across different cultures), we work with 
self-reflection, self-assessments and 
feedback to help you find the leadership 
style that best suits you and fits with your 
personality and role. 

Strategic leadership skills focus on a 
broad set of issues around strategic 
management from defining organisational 
values and creating a vision to positioning 
the organisation in its market. Strategic 
leaders shape organisational structures 
– ideally in such a way that they are 
responsive to dynamic changes in today’s 
markets. They also need proficiency to 
lead their organisation through periods 
of change, which in today’s environment 
becomes ever more important. Emerging 
research shows that more and more 
strategic leaders need to engage closely 
with a variety of stakeholders to build 
sustainable organisations, and the ultimate 
strategic leadership ability of the future 
may be to lead collaboratively, for instance 
in a region together with key regional 
actors.

Our judgement and thought process 
will of course impact on our analytical 
and decision-making skills – which are 
essential in today’s fast paced and ever 
changing business environment. Whether 
it’s choosing between two options, or a 
financial decision, or looking at ethical and 
environmental impacts, managers and 
leaders are often required to respond to 
shifting priorities quickly and effectively. 

Should you trust a certain statistic and 
market trend that has been convincingly 
presented by a management consultant or 
policy body? How and what kind of market 
information should you gather to be able 
to predict key trends relevant for your 
business? How can you quickly get a sense 
whether your team is with you and where 
your employees stand – do they complain 
because they are trouble-makers or do 
they complain because they care about 
your organisation, want to improve things 
and help it succeed? We help you develop 
your analytical skills so that you can make 
informed decision, weighting evidence 
according to its quality. 

Entrepreneurial skills – successful 
entrepreneurs are good at three things: 
they know how to deal with uncertainty, 
overcome resource constraints, and 
innovate. As a leader or manager you may 
be responsible for developing the business 
and moving things forward – or, you may 
start your own new venture – whatever the 
circumstances, making any change comes 
with risk. 

Combining both theoretical and applied 
aspects of entrepreneurship in this 
emerging area you will learn how to 
effectively deal with uncertainty and risk 
and how to stimulate entrepreneurialism 
and innovation in an organisation. You will 
learn how to make a business case for an 
innovation project or a new business unit, 
or for setting up your own organisation. 
Research today shows that the way the 
most innovative leading organisations 
make decisions has a lot in common with 
how successful entrepreneurs make 
decisions. Research and practise show 
that entrepreneurship and innovation 
are not restricted to the for-profit sector. 
Indeed the public and non-profit sector 
can usefully apply the entrepreneurial 
methods to stimulate social innovation, 
while for-profit companies can build 
their sustainability and bolster their 
competitiveness by engaging in social 
business innovation. 

Our world and market places are ever 
more dynamic and fast changing, leaders 
and mangers have to be equipped to deal 
with these changes and ideally be able 
to leverage them to their organisations’ 
advantage – they will be able to do so if 
they can draw on an engaged workforce 
and collaborators. 

Our editor asked me to formulate one 
piece of advice on leadership, well, don’t 
buy into any one leadership model and 
let people “train you up” – try to find 
the leadership style that fits you, your 
personality, your role, your context and the 
challenges you face. 

You will learn how to develop and 
support positive change in colleagues, 
employees, organisations and markets. 

The programme is designed to reflect 
closely the real-world business 
environment and focuses on the applied 
skills and expertise sought by today’s 
employers. www.shef.ac.uk/management/
msc/courses/leadership 
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Interview

Salem Samhoud
The key to  

leadership success

Every employee  
is unique and 
has his or her 
own goals and 
personal vision.
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 what is your mission?

The ampersand in our company name represents 
our focus on the connection between people. We 
believe that to create a better organisation you have 
to connect with the people within that organisation.

how do you describe yourself as a leader?

I am always searching for talent within people and 
finding ways to develop their talents. I know what I  
want but I am modest as well because I believe firmly  
in the team I work with. So as a leader, I am very 
much part of the team. 

what do you think a leader can do to encourage 
employee engagement?

Take people very seriously and treat them as friends. 
Cherish both their freedom and their responsibility  
and don’t be afraid to be very honest. Be firm when  
it’s needed but also be very generous and grateful  
when they achieve good results. 

Also, see them as colleagues who will be in your 
company for the rest of their lives. See their 
development not only in a business sense but also 
consider their well-being. If you consider the work-
life balance of your employees, they may be more 
inclined to go the extra mile for you when you need 
them to.

do you think the leader needs to be present all  
the time so the team works effectively?

No, I don’t believe that at all. If this is the case, 
then in my experience, both the management and 
the employees are putting their energy into the 
wrong things. People’s time and energy are scarce 
and employees should be encouraged to take 
responsibility for their own work.

Based on your experience as a consultant, what is 
the most common leadership mistake?

A leader must be able to adapt in different situations.  
He or she has to be flexible. Leaders often make the 
mistake of keeping a certain distance from their 
employees. They need to be close and know what is 
going on among their staff. 

Another mistake leaders make is that some of them  
are not communicative. People need to know what is 
going on. If a leader keeps their team in the dark then 
the loyalty of their workforce could be at stake. It all 
lies in a leader knowing him or herself well and being 
able to be flexible yet decisive. 

how important is the personal goal of each 
employee to the success of the company? why?

Employees are a company’s key asset so both their 
skills and their satisfaction are very important. Every 
employee is unique and has his or her own goals and 
personal vision. If every individual combines their 
personal vision with the company vision success will 
surely follow.

If you had to recommend only one strategy to 
optimise leadership performance, what would  
that be?

Design a personal vision and get to know every 
aspect of yourself. Ask yourself two simple  
questions: What am I capable of? And what do  
I really want in life? 

For further information about &samhoud see: 
www.samhoud.com

Salem Samhoud of &samhoud and 
Visiting Professor of the Management 
School shares his experience of what 
makes an effective leader. 

&samhoud is a consulting company 
that specialises in change management. 
Based in The Netherlands, the company 
employs 150 staff located in Utrecht 
and Kuala Lumpar.

v

Salem Samhoud 
of &samhoud
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As the School continues 
to grow from strength 
to strength and we look 
forward to moving to  
brand new facilities in 
2013, there has never been 
a more exciting time for 
our alumni to get involved.

here are just some of the  
ways that you can help:

•	 Attend	one	of	our	alumni	reunion	or	networking	
events near you. We hold events across the UK 
and around the world. You may want to hold a 
local alumni event or a class reunion yourself. 

•	 You	may	want	to	attend	an	event	or	expert	
lecture on a particular topic of interest, or 
develop your business knowledge further. 

•	 We	always	welcome	our	alumni	to	share	your	
experience and success stories, whether it is 
coming back to talk to current students or 
providing an alumni profile to share. Alumni 
success stories help to inspire recent graduates  
and current students.

•	 Be	an	Alumni	Mentor	to	help	support	the	career	
development of our students.

•	 You	may	even	be	interested	in	providing	an	
internship or a student project opportunity.

You can find out more about the Management 
School’s programme of alumni activity at:
www.sheffield.ac.uk/management/alumni

we welcome your involvement and we are always 
looking for new ways to engage with our alumni. 

Get in touch: mgtalumni@sheffield.ac.uk 

Get Involved



Management
School

our MBA and MSc courses will give you the knowledge 
and practical skills you need to succeed.

You can study part-time or full-time for an MBA or 
choose from 14 specialist Masters programmes including 
International Business, International Management & 
Marketing and Leadership.

Scholarships and available.

find out more at:

www.sheffield.ac.uk/management
www.sheffield.ac.uk/management/scholarships

Critical thinking for the
business leaders of tomorrow.



Keep in touch

You can keep in touch by joining our online 
alumni network on LinkedIn at: 

www.shef.ac.uk/management/linkedin 

To ensure you receive up-to-date 
communications and invitations about alumni 
events and activity at the Management School, 
register you details at:

www.sheffield.ac.uk/management/alumni/invite

If you have an idea for an article for a future 
issue of Catalyst or ways in which you would  
like to be involved email: 

mgtalumni@sheffield.ac.uk


